
TAC ACTION PLAN 

NO. ACTION  ITEM TARGET DATE STATUS OUTPUT 

1 Approval of the country code Top 

Level Domain Name (ccTLD) 

Progress Report 

Recommendations    

November 2010 

December 2010 

March 2011 

Done 

Done 

Not necessary 

Approved ccTLD 

Implementation 

Report 

2 Drafting of the Service Level 

Agreement for BTC to manage 

the domain name during the 

interim and adoption by both 

parties. 

Sept 2011 Done Memorandum of 

Understanding 

3 Drafting of the tender document 

for the procurement of the ccTLD 

Technical equipment and the 

associated software  

March 2011 Done Draft Tender 

documents 

4 Drafting of the domain name 

policy development process 

framework and guidelines  

October 2011 Ongoing  Policy Development 

Process Framework 

5 Procurement of the ccTLD 

Technical Equipment and 

November 2011 Ongoing ccTLD Technical 

Equipment’s  and 



 

 

associated software  Associated Software 

6 Identify and develop the 

fundamental Domain Name 

Policies 

Jan 2012 Ongoing Domain name 

administration 

policies  

7 Legislation instruments 

(regulations) for administration 

of ccTLD and establishment non-

profit making organisation 

June 2012 Ongoing ccTLD Regulations 

8 Completion of the ICANN Re-

delegation process from BTC to 

the new Registry  

March 2013 Ongoing Full control of the 

ccTLD by the new 

Registry operator 

separate from BTC 


