DRAFT PROGRAMME
UASF CONSULTATIVE IWORKSHOP

LANSMORE MASA SQUARE, GABORONE

TUESDAY, 26'" MAY 2015

TIME ACTIVITY
8:30-9:00 Arrival and Registration
9:00-9:15 Opening Remarks
Mr Thari G. Pheko, Chief Executive,
BOCRA
Background information on UASF
9:15-9:30 Mr. Martin Mokgware, Director Broadband & Universal Service
BOCRA
9:30-10:00 USF Implementation, Best practices & Key Trends in Designing Effective USF Projects
— Global Experiences
Sonja Oestmann, Managing Director, Intelecon
10.00-10.15 Overview of the proposed Strategy and projects for various communications sectors
Sonja Oestmann, Managing Director, Intelecon
10:15-10:30 Q&A
10:30-10:45 Coffee Break
10:45-11:30 Botswana UASF — Broadband school connectivity program
Sonja Oestmann, Managing Director, Intelecon
11:30-11:45 Q & A, Discussions
11:45-12:15 Botswana UASF — Voice, broadcasting and postal services
Sonja Oestmann, Managing Director, Intelecon
12:15-12.30 Next Steps- UASF
Mr. Martin Mokgware, Director Broadband & Universal Service
BOCRA
12:30-12:50 Discussions & Wrap Up
12:50-13:00 Closing Remarks by Industry stakeholder

LUNCH & DEPARTURE




